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	Position
	Portfolio Manager Internal Audit
	Reports to
	Chief Risk & Internal Audit
	Group
	3

	Portfolio
	Corporate Services
	Span of Control
	Direct Reports:
	3
	Indirect Reports:
	2
	Grade
	17

	Role Purpose
	Measures of Success

	The Portfolio Manager Internal Audit is part of the Risk & Internal Audit Leadership Team.  The role leads the delivery of internal audit engagements, utilising teams of  co-sourced resources (internal team members and/or specialists from external service provider) to provide insightful, risk-based assurance on the effectiveness of controls to mitigate material risk.  
	Time focus:   (see detail over page)
10% Influencer	10% Strategist
30% People	50% Driver

	Key Individual Accountabilities
	Qualifications & Experience

	· Contribute to the strategic direction, leadership and continuous improvement of the Risk & Internal Audit’s function.
· Lead and program-manage a portfolio of concurrent internal audits within agreed budgets, timeframes and quality expectations.
· Lead the development and ongoing refresh of Melbourne Water's annual and dynamic risk-based Internal Audit Plan, in collaboration with stakeholders and co-sourced service provider
· Manage relationships and performance of co-sourced and external service providers, ensuring delivery of high-quality, value-adding audit outcomes. 
· Provide strategic oversight and technical guidance throughout the audit lifecycle, including planning, scoping, fieldwork, reporting and stakeholder engagement..
· Review, challenge and enhance audit methodologies, workpapers, findings and reports to ensure consistency, quality and alignment with Internal Audit Standards.
· Support and coach Internal Audit team members through regular feedback, technical guidance and professional development opportunities..
· Resolve audit delivery issues escalated by the internal audit team, and escalate where issues cannot be directly solved.
· Prepare clear, concise and insightful draft audit reports that articulates risk, root cause, impacts and practical/commercial recommendations.
· Socialise draft internal audit reports with key stakeholders, and manage/adapt feedback to finalise reports.
· Partner with the Chief Risk & Internal Audit Officer to contribute on Board and Executive Committee reporting/presenting.
· Monitor, track and validate the implementation and effectiveness of audit actions, ensuring timely remediation of identified risks and control weaknesses. 
· Support enterprise-wide assurance planning by identifying emerging risks, trends and areas requiring independent review. 
· Foster strong and trusted relationships with stakeholders across Melbourne Water to promote the value of Internal Audit and a culture of continuous improvement. 
· Champion adherence to, organisational policies, and relevant regulatory and governance requirements.
	· Tertiary Qualification in Finance, Business or related discipline. 
· Relevant internal audit qualifications, namely Certified Internal Auditor (CIA) and/or Certified Information Systems Auditor (CISA)
· Significant experience in the development and implementation of a strategic, risk-based internal audit program 
· Demonstrated experience  leading audit delivery teams, and ability to delivery independent assurance utilising internal audit methodologies, techniques and strategic reporting. 
· Experience working collaboratively with internal and external stakeholders to reach mutually agreeable solutions
· Strong written communication skills 
· Strong presentation skills which demonstrate capability to present to a range of stakeholders


	Key Shared Accountabilities
	Leadership Behaviours

	· Our People: Engagement Scores, Structured Hybrid, Performance Management, Resource Planning, Team Succession Planning
· Financial Sustainability: Team Budget and Corporate plan deliverables
· Customer and Community: Team NPS score as a service; Team Customer Satisfaction and Reputation Scores
· Safety Leadership:  Identifying and controlling hazards, managing safety risks, HSE KPIs, IMS processes and procedures 
· Vision and Purpose: Communicates and inspires a team vision that drives alignment & commitment to MW Vision & Strategy
· Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework.

	· Maturity and judgement necessary to contribute at a high level to complex decision making.
· High energy to take action and drive business results.
· Ability to lead change and communicate with a diverse range of stakeholders, which includes providing support to organisational management while providing independent assurance to the Board 
· High level communication, relationship management, negotiation and influencing skills.
· High understanding of practical and strategic risk management
· Highest standards of professional ethics.

	Decision Rights – Owns
	Decision Rights - Influences
	· 

	· Execution of team strategy and business plan deliverables
· Delivery of portfolio’s Internal Audit engagements / review work
· Team succession planning
· Risk-based behaviours and personal compliance with Code of Conduct
	· Embedding a Safety culture across the organisation 
· Facilitate the development of an appropriate risk management culture throughout the organisation
· Distribution of work to service providers
· Team’s operational budget and monitoring of service provider expenditure
· Approval of financial expenditure (within delegated authority)
· Regulator responses and management
	· 




	Time Focus

	Influencer
	Strategist
	People
	Driver

	· Influence change across your team and organisation to accelerate strategy execution, mind-set change and accountability.
· Build strategic internal and external relationships i.e. across business and relevant external markets (peers, customers, partners, govt.).
· Ensure Board confidence in division.
· Support General Manager/Chief/Head of.
	· Position your business and the enterprise for the future.
· Use foresight thinking for innovation. Bring business knowledge, continuous improvement and insight to create distinctive value.
· Have a point of view on strategic business issues and challenges.
· Take action to maximise opportunities created by the changing business environment, for the business.
· Act to support the overall strategy –commercial, market, customer and people – while managing the impact on own team.
	· Leading, coaching and inspiring.
· Recruiting the right talent to ensure strategy execution.
· Engaged and supported teams.

	· Focus on efficient operation of business, ensuring risk, compliance and customer outcomes are delivered.
· Driving operational effectiveness, process improvement, achieving budget targets, and ensure consistent audit outcomes.
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