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	Position
	 Manager Delivery Region
	Reports to
	 Senior Manager Field Delivery
	Group
	3

	Portfolio
	 Service Delivery
	Span of Control
	Direct Reports:
	3-4
	Indirect Reports:
	Up to 40
	Grade
	17

	Role Purpose
	Measures of Success

	The Manager Delivery Region is accountable for the safe, efficient and cost-effective delivery of regional programs, ensuring operational, financial and customer outcomes are achieved. The role leads field delivery teams and service providers to deliver the annual program of works while driving continuous improvement in safety, performance and productivity. The role develops a capable and engaged workforce, manages operational resources and fosters strong partnerships across Melbourne Water, service providers, Traditional Owner groups and external stakeholders to support the delivery of strategic and operational priorities.
	Time focus:   (see detail over page)
5% Influencer	5% Strategist
30% People	60% Driver


	Key Individual Accountabilities
	Qualifications & Experience

	· Lead the safe, efficient and cost-effective delivery of the works programs, ensuring achievement of service, customer, financial, regulatory and operational performance outcomes
· Provide visible safety leadership across Melbourne Water teams, contractors and service providers by embedding a proactive safety culture, managing risk, supporting incident investigations and ensuring effective emergency preparedness and response capabilities
· Drive and implement performance improvement and sound governance through the use of data, performance metrics, benchmarking and process optimisation to improve productivity and service outcomes.
· Lead organisational improvement, cultural change and operational transformation initiatives to improve service delivery effectiveness, workforce capability and business performance and deliver measurable business improvements
· Manage contractor and service provider performance through effective governance, commercial oversight, contract compliance and collaborative relationship management to achieve agreed service outcomes.
· Lead, develop and empower a safe, inclusive and high-performing workforce through effective communication, coaching, workforce planning, succession planning and performance management.
· Build and maintain effective relationships with operational teams, Traditional Owner groups, community representatives, government agencies and other key stakeholders to support Melbourne Water's operational and strategic objectives.
· Manage regional resources, plant, equipment and budgets to ensure resources are effectively allocated and utilised to deliver agreed program outcomes and value for money
· Provide technical leadership, advice and assurance, ensuring compliance with Melbourne Water standards, governance requirements and risk management frameworks.
· Manage and participate in incident response, which may include participating in 'out of hours' incident management and rosters. This includes coordinating the response to emergencies and incidents on behalf of Melbourne Water. Have an understanding of the AIIMS incident management system and have leadership capacity to operate as an incident controller


	· Tertiary qualification in Natural Resource/Civil Management or similar. 
· Significant experience leading field-based teams.  
· Demonstrated and proactive Health and Safety leadership and a personal commitment to injury prevention and improving Health and Safety procedures, policies and plans. Extensive experience in contractor and outsourced service provider management. 
· Demonstrated experience leading business improvement and operational transformation initiatives. 
· Demonstrated capability in performance and resource management, governance and operational reporting.
· Strong knowledge of environmental and safety management systems.
· Expertise in Natural Resource Management&/or Heavy Machinery Industry Better Practices
· Demonstrated  financial management skills 


	Key Shared Accountabilities
	Leadership Behaviours

	· Our People: Engagement Scores, Structured Hybrid, Performance Management, Resource Planning, Team Succession Planning
· Financial Sustainability: Overall MW Budget and Business plan deliverables
· Customer and Community: Team NPS score as a service; Team Customer Satisfaction and Reputation Scores
· Safety Leadership: Identifying and controlling hazards, managing safety risks, HSE KPIs, IMS processes and procedures
· Vision and Purpose: Communicates and inspires a team vision that drives alignment & commitment to MW Vision & Strategy
· Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework.
	· Professional Leadership mind-set and behaviour
· Agent of Culture - Inspire through role modelling of values, mind-sets and habits to bring to life our desired culture
· Maturity and judgement necessary to contribute to complex decision making
· High energy to take action and drive business results
· Ability to lead change and communicate with a diverse range of stakeholders
· High level communication, relationship management, negotiation and influencing skills
· Highest standards of professional ethics

	Decision Rights – Owns
	Decision Rights - Influences
	· 

	· Execution of Team Strategy and business plan deliverables
· Team’s operational budget 
· Approval of financial expenditure (within delegated authority)
· Team structure within agreed Corporate Plan FTE & budget
· Team succession planning
· Regulator responses and management
	· Embedding a Safety culture across the organisation

	· 



	Time Focus

	Influencer
	Strategist
	People
	Driver

	· Influence change across your team and organisation to accelerate strategy execution, mind-set change and accountability
· Build strategic internal and external relationships i.e. across business and relevant external markets (peers, customers, partners, govt.)
· Ensure Board confidence in division 
· Support General Manager/Chief/Head of
	· Position your business and the enterprise for the future
· Use foresight thinking for innovation. Bring business knowledge, continuous improvement and insight to create distinctive value 
· Have a point of view on strategic business issues and challenges
· Take action to maximise opportunities created by the changing business environment, for the business
· Act to support the overall strategy –commercial, market, customer and people – while managing the impact on own team
	· Leading, coaching and inspiring
· Recruiting the right talent to ensure strategy execution
· Engaged teams

	· Focus on efficient operation of business, ensuring risk, compliance and customer outcomes are delivered
· Driving operational effectiveness, process improvement, achieving budget targets, and ensure consistent audit outcomes
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