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	Position
	Sourcing Manager 
	Reports to
	Procurement Manager – Sourcing Delivery
	Group
	3

	Division
	Corporate Services
	Span of Control
	Direct Reports:
	0
	Indirect Reports:
	0
	Grade
	16

	Role Purpose
	Measures of success

	The Sourcing Manager is directly accountable to the Procurement Manager, Sourcing Delivery for leading, facilitating  sourcing and procurement tender activities across multiple category portfolios. The role is responsible for developing, delivering, and managing the end-to-end sourcing process from when a sourcing need is identified and allocated in the Programme of Works, to contract execution. In undertaking sourcing activities, the Sourcing Manager will also be responsible for coordinating, seeking, and managing inputs from internal business unit clients, and cross-functionally between the Category Management function, and Contract Management function within the Procurement and Contract Management team.
	Time focus:   (see detail over page)
5% Influencer	5% Strategist
45% Contributor	 45% Driver

	Key individual accountabilities
	Qualifications & Experience

	· Ensure compliance with organisational procedures associated with the sourcing process.
· Developing sourcing options for Delegation of Authority approval in line with relevant Category Management Plans (CMPs).
· Supporting and leading internal Business stakeholders with scoping requirements, and developing tender suites, evaluation criteria, and assessment outcomes for tender events.
· Managing conflict of interest and 1st line Probity requirements amongst stakeholder groups across the life of the sourcing event.
· Providing related Procurement Framework and Contract Management Framework guidance to cross-functional stakeholder groups where it relates to the sourcing activities. 
· Evaluating and researching the use and choice of prequalified suppliers, pre‐qualification criteria or processes for supplier appraisal in the sourcing process taking into account stakeholder requirements, CMP insights, and contract management inputs.
· Analysing and advising on supplier’s financial capability, liquidity, and compliance with internal policies, and WoVG regulatory frameworks.
· Liaising with suppliers and other stakeholders and undertake proactive actions towards successful sourcing activity delivery.
· Negotiating requirements with internal stakeholders and create best value for money outcomes and manageable risk outcomes achieved with suppliers acting within limits of authority.
· Negotiating with suppliers and internal stakeholders to set and achieve desired sourcing outcomes.
· Supporting monitoring processes and procedures adopted by internal and external stakeholders to ensure that ethical and responsible procurement and supply principles are upheld, and escalating to Procurement Manager, Sourcing Delivery suspected, or identified breaches.
· Engaging stakeholders to devise specifications, KPIs and other instruments to encourage suppliers to prevent, detect and eradicate breaches of ethical standards (Social Procurement outcomes such as SOCI, Modern Slavery, Local Jobs First, Diversity & Inclusion, Gender equality, Tradition Owner engagement).
· Provide guidance, and work with the Procurement & Tender Administrator in tender and documentation management and supplier engagement.



	· Tertiary qualifications in procurement, business, commerce, law or related discipline would be highly regarded
· Demonstrated ability to undertake end-to-end sourcing activities with cross-functional input with knowledge of Victorian Government Purchasing Board framework and Ministerial Directions.
· Demonstrated communication skills across mid-to-senior stakeholders and vendor environments.
· Strong understanding of procurement governance, probity, risk management and legislative compliance
· Strong understanding of contractual terms, and negotiating levers.


	Key shared accountabilities
	Technical capability 

	· Our People: Engagement Scores, NNWW, role model MW values & behaviours
· Financial Sustainability: Overall MW Budget and Business plan (where applicable)
· Customer and Community: Divisions internal NPS score as a service; Overall MW Customer Satisfaction and Reputation Scores (where applicable)
· Safety Leadership:  Safety Scores from C&E survey
· Vision and Purpose: Communicates and inspires a shared Team vision and strategic direction
· Risk: Ensures proactive oversight, governance and assessment of risk management consistent with the Risk Management framework.
	· Knowledge of Victorian Government Procurement policies, and frameworks;
· Knowledge in Zycus e-procurement platform or similar product. 
· Expertise in sourcing process administration, and management.
· Commercial evaluation and analytical skills.  
· Exceptional Workplace systems literacy (Office 365 suite, Adobe Pro, DocuSign).

	Decision Rights – owns
	Decision Rights - influences
	

	· Selection of approach to market options;
· Appropriate treatment of probity considerations;
	· Sourcing Administrator resource allocation to sourcing events; 
· Feedback informing future category management strategies;
· Feedback look informing future contract management actions across sourcing portfolios.
	




	Time Focus

	Influencer
	Strategist
	Contributor
	Driver

	· Influence change across your team and the organisation to accelerate strategy execution, mindset change and accountability. 
· Build strategic relationships across the organisation and relevant external markets (peers, partners, govt.).
· Support Head of Procurement & Contract Management
	· Position your team and the organisation for the future (Future Focus), using foresight for innovation

	· Contribute to achieving team and business goals
	· Focus on efficient operation of business, ensuring risk, compliance and customer outcomes are delivered. 
· Driving operational effectiveness, process improvement, achieving capital spend targets, and ensure consistent audit outcomes
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